
AGENDA 

ALAMO AREA REGIONAL LAW ENFORCEMENT ACADEMY 
 ADVISORY BOARD  

TUESDAY, MAY 7, 2024 
12625 WETMORE # 436 

SAN ANTONIO, TEXAS 78247 
10:00 AM 

 

1. Meeting called to Order 

The AARLEA Advisory Board is meeting in accordance with Chapter 215 of the Texas 

Administrative Code. The Advisory Board reserves the right to retire into executive session 

concerning any of the items listed on the Agenda whenever it is considered necessary and 

legally justified under the Texas Open Meetings Act. 

 

2. Roll Call  

A. Establish a quorum (Roll Call) 

 

3. Approval of Minutes   

 

4. Public Comments 

This time is for anyone to comment to the Advisory Board on issues and items of concern. There 

will be no Advisory Board deliberation or action on these comments. Time allowed is at the 

discretion of the Chair; with three (3) minutes being customary.  

 

5. Action Agenda 

A. Discussion and appropriate action on the election of Board Members for the following 

vacancy: 

1. Civilian  

 

B. Discussion and appropriate action on the election of Board Officers for the following 

vacancy: 

1. First Vice-Chairperson  

 

C. Discussion and appropriate action on update to the election of Board Officers for the 

following re-appointments: 

        1. Chairperson  

                      2. Second Vice-Chairperson  

 

D. Discussion and appropriate action on update to the election of Board Members for the 

following re-appointments: 



 

1. Civilian (General Public) (3) 

2. Law Enforcement/9-1-1 (1) 

3. Corrections/Jail Administrator (1) 

4. Law Enforcement in Bexar County (2) 

5. Law Enforcement Outside of Bexar County (2) 

6. Alamo Area Chiefs’ Association (1) 

 

6. Academy Manager’s Report 

A. 2023 Charlie – Began August 21, 2023.  We had 29 cadets start class and 28 graduated on 

March 5, 2024. 

B. 2024 Alpha – Began February 20, 2024.  We had 25 cadets start class, currently there are 21 

cadets. 

C. 2024 Bravo - Began April 29, 2024.  We currently have 24 cadets in class. 

D. BPOC Progress Report for Sponsoring Agencies.  At the Advisory Committee meeting on 

December 4, 2023, Chair Schoenborn suggested for AARLEA to provide frequent progress 

reports to sponsoring agencies for their cadets.  Effective January 1, 2024, AARLEA started 

emailing progress reports according to their scheduled block exam, to the sponsoring 

agencies.  As a result, we have received positive feedback from some agencies. 

 

7. New Business 

A. The Academy is participating in the TCOLE School Marshal program. Three trainings 

scheduled for 2024. 

B. The Academy is currently looking to develop a firearms range to be used for the BPOC 

cadets and instructors.  

C. TCOLE Audit – Conducted on March 7, 2024.    

D. SOP for Advisory Committee in progress. 

 

8. Next Meeting 

 

9. Adjournment 

 


