
AGENDA 

ALAMO AREA REGIONAL LAW ENFORCEMENT ACADEMY 
 ADVISORY BOARD  

FRIDAY, DECEMBER 16, 2022 
12625 WETMORE # 436 

SAN ANTONIO, TEXAS 78247 
10:00 AM 

 

 

1. Meeting called to Order 
The AARLEA Advisory Board is meeting in accordance with Chapter 215 of the Texas 
Administrative Code. The Advisory Board reserves the right to retire into executive session 
concerning any of the items listed in the Agenda whenever it is considered necessary and legally 
justified under the Texas Open Meetings Act. 
 

2. Roll Call  
A. Establish a quorum  (Roll Call) 

 
3. Approval of Minutes   

 
4. Public Comments 

This time is for anyone to comment to the Advisory Board on issues and items of concern. There 
will be no Advisory Board deliberation or action on these comments. Time allowed is at the 
discretion of the Chair; with three (3) minutes being customary.  
 

5. Academy’s Report 
A. The Academy started 2022 Alpha on January 10, 2022. We started with 36 cadets. We 

finished the class with 29, with 25 passing the state exam on the first attempt. Graduation 
was held on July 7, 2022.  

B. The Academy started 2022 Bravo class on April 11, 2022. We had 24 cadets start the class 
and 22 graduated.  

C. The Academy started 2022 Charlie class on July 11, 2022. We started with 36 cadets and as 
of today we have 34 cadets. 

D. The Academy started 2022 Delta class on October 10, 2022.  We started with 26 cadets and 
as of today we have 21 cadets. 

E. The Academy started 2022 Echo class (Part-Time) on March 28, 2022.  We started with 11 
cadets and as of today we still remain with 11 cadets. 

F. The Academy cancelled the 2022 Fox Trot (Part-Time) class which was scheduled to start on 
October 10, 2022) 

G. Vacancy available - There is a vacancy for an Instructor/Facilitator position to fill Ms. 
Heather Albano. 



H. TCOLE has recently taken over TCLEDDS, making it more accessible by enabling to use and 
gather information more directly and efficiently, rather than using a third party as it was 
previously established.  

6. New Business 
A. Due too many new and price increases in the past year the Academy has struggle to stay 

within budget. At the request of the AACOG executive personnel and the Academy 
personnel I am requesting that an increase of $300.00 be considered by the Advisory Board 
for the new tuition rate to be accepted for BPOC 2023-B. The new tuition rate would start 
with the BPOC 2023-B due to having already accepted approximately 20 applicants for the 
2023-Alpha class and they were accepted into the class at the $3500 tuition rate.  

B. Discuss BPOC endorsement exam. 
 

7. Recommendation for new members 
 

8. Next Meeting 
 

9. Adjournment 
 


